
 
Ipswich Public Schools 

Winthrop School 
65 Central Street 

Ipswich, MA 01938 
(978)356-2976 

  
SCHOOL COUNCIL Minutes  ACCEPTED 

Tuesday, November 10, 2020 
Meeting Zoom  6:30-7:45pm 

  
1.   Welcome  6:30-6:40pm 
Members include: Christopher Chapman (co-chair), Anne Carroll, Melissa D’Andrea, Christina 

Donehew, Michele Hunton, Ana Laguarda, Katie Norris, Jeffrey Poirier, Jen Rita, Melissa Scioli, Robbyn Wile, 
Kerry Zagarella, Peter Zetlan 
 

2.  Council’s Purpose 6:40-6:45pm 
 Sheila explained that the purpose of the School Council is to serve as an advisory board for continuous 
school improvement. Through goal setting, initiative-planning and budget development, the Council serves as 
the lead body for our learning community. 
 

3.  Parent and Staff Feedback and Questions  6:45-6:55pm 
Parents were grateful for the opportunity for students to be in person, but had several general questions about 
the timing and decision making process around which the school may transition to a more remote format. The 
parents' primary line of questioning focused on how to maintain open communication to minimize the disruption 
caused by any changes to the school day format. It was also discussed that the change in drop off times in the 
morning was seen by parents as abrupt. Parents requested more advanced notice about upcoming changes 
that may be made. 
 
Continuing with the theme of communication, there was an extended discussion on the different modes of 
communication that the school uses (e.g.: newsletter, twitter, email, or phone call) and whether parents may be 
overwhelmed by updates. The newsletter and email are used for more substantive updates, while twitter offers 
less formal glimpses into the school. A parent survey may be needed for parents and the school to align their 
communication needs and expectations.  
 

4.  School Improvement Plan Development 6:55-7:20pm 
 

There was a discussion on how the Council should act on the School Improvement Plan, being that resources 
may be limited this year. While it was initially considered to develop limited one-year goals, further discussion 
generated a consensus for developing and modifying SIP goals to the realities of this year. Several goals under 
consideration for our new SIP are: 

Social Justice: good citizenship, bias recognition, Ipswich’s immigration history 
Connections: ensuring all families are connected to our learning community, more effective 

communication methods 
Educating the whole child: opportunities for students to connect with each other both during and after 

school; would look different but in the world we are navigating, but more important than ever 
Mental health of students, faculty, and parents: supporting each other 



Academic adjustments and analysis: ensuring gaps don’t grow for students; monitoring, measuring, and 
providing additional support. The equity gap will be kept in mind to ensure that students and families have the 
needed access to resources. 

 
A document will be shared with Council members as they use a protocol to prioritize goals.  

 
5.  Review Parent Engagement document 7:20-7:30pm 
This agenda item was embedded in the communication discussion above. How do we get accurate 

information out to all parents? Brainstorming included phone trees by grade level, publicizing School Council 
contact information, developing talking points for Council members on important issues 

 
7.  Other/meeting dates  7:30-7:45pm 

   
 Dec. 8 @ 7pm will be the next meeting date. 
  
  
 


